
LOGISTICS SKILLSABC

SUPPLY CHAIN MANAGEMENT  KNOWLEDGE WORKSHOP

Aim
The programme objective is to provide the skills and underpinning knowledge
required to understand the operations of supply chains in various business settings.
The Workshop covers the fundamentals of logistics and supply chain management,
demonstrating how this approach provides organizations with competitive
advantage

Learning outcomes
By the end of the Workshop Learners will have a sound understanding of:
• The supply chain concept, its evolution and types of flows in a supply chain
• The role and the different types of supply chains in various industries
• Planning in Supply Chain operations
• The role and application of the logistics concept in supply chain operations
• Supply Chain Mapping, Supply Chain Audit & Costing Supply Chain activities
• Supply Chain Performance measurement and key supply chain performance

indicators.
• Supply Chain Improvement initiatives

Indicative content
Day 1
• Definitions and concepts
• Supply chain structures
• Types and Flows of a supply chain
• Supply chain linkages
• Supply chain integration
• Planning and strategy
• Demand forecasting and customer service
Day 2
• Sourcing
• Warehousing and Inventory Control
• Transportation
• Supply chain cost control
• Performance monitoring
• Lean and agile approaches
• Technology
• E-Supply Chain Management

CONTRIBUTION TO CPD
This Workshop provides the underpinning knowledge required for the following
qualifications:

o CIPS Levels 4,5 & 6
o CILT(UK) Professional Diploma & Advanced Diploma
o Supply Chain Management NVQ Levels 4 & 5


